
 

 
 

Report to: Personnel & General Purposes Sub-Committee, 15th December 2021 
 

Report of: Deputy Director - Corporate Policy and Strategy 
 

 
Subject: EMPLOYEE FACILITIES FOR CYCLING TO WORK 

 
1. Recommendations 
 

1.1 That the Sub-Committee support the recommendations in this report to 
provide and improve facilities to support staff to cycle to work to be added 

to the Council’s capital programme. 

2. Background 

 
2.1 At the March meeting of this Sub-Committee, a sustainable travel to work report was 

requested to review the current position, present examples of best practice and 

include proposals to develop a fresh package to boost sustainable travel.  

2.2 This report focused on proposals to encourage employees to commute via cycling. 

Reports on other aspects of sustainable travel to work, including public transport, will 
follow.  

2.3 Objectives and actions regarding cycling to work feature within the Council’s adopted 

Environmental Sustainability Strategy and associated Action Plan (agreed by 
Environment Committee in March 2021). Under the Carbon Neutral Council theme, 

the ‘low emission commuting’ action specifies that the Council will provide cycle 
storage and showering facilities in all workplaces.   
 

3. Cycle to work scheme  
 

3.1 The “Cycle Scheme” has been available for staff to benefit from since 2014. This is a 
salary sacrifice scheme and can reduce price of a bike by 25 - 39% through reduced 
tax and NI contributions. Employers also benefit through reduced NI contributions.  

3.2 Purchases used to be capped at £1000 spend, there is now no limit. This means that 
many e-bikes can now be purchased and also cargo/family bikes which can be used 

to transport children.  

3.3 An additional cycle to work scheme (“Bike to Work”) is due to become available to 
employees soon through the Sodexo benefits platform. This is identical in terms of 

benefits as the existing scheme but offers different suppliers. 

3.4 Since 2014, 21 employees have used the existing Cycle to Work scheme to purchase 

a bicycle, 13 of whom still work for the Council. 

 

 



 

4. SHIFT Scheme  
 

4.1 The Council is participating in the SHIFT scheme is promoted by Sustainability and 
Health in Future Transport. This voluntary scheme is intended to incentivise 
employees to cycle to work by making a donation to charity for the distances 

travelled on a “per km” basis.   
 

4.2 The Council will be developing the details of this scheme in Q4, with the scheme due 
to launch in the spring.  
 

5. Cycling Facilities  
 

5.1 The minimum basic facilities to support and encourage cycling to work, as 
recommended by Cycling UK1 are: 

 Secure cycle parking  
o closer than, or as close to, the nearest available car parking for the 

destination in question 

o in public view (and / or covered by additional security measures 
such as monitored CCTV or a cage with an access code)  

o sheltered (if long-stay) 
o well maintained 
o lit at night 

 Locker and storage facilities for equipment and clothing 
 Showers. Important for supporting longer journeys when it is more likely 

specialist cycling clothing will be worn.  
 
5.2 The Department for Transport’s Cycle to Work Scheme Guidance for Employers2 

notes that “any scheme will only reap the full benefits of cycling if there are suitable 
facilities to support those who choose to cycle to work. These include secure, safe 

and accessible cycle parking at their place of work and good quality shower, 
changing and locker amenities for staff who want them.” 
 

5.3 Property Services have investigated the feasibility and indicative cost of improving 
the facilities for cyclists at all of the Council’s main workplaces. 

 
5.4 For some buildings, there is no straightforward option to install these facilities. For 

example, Trinity Street has no outside space, which makes providing a secure cycle 

storage facility very difficult. For such sites, it is proposed that staff use facilities at 
another location. 

 
6. Preferred Option  
 

6.1 The following options are recommended to provide most feasible and affordable 
options which are likely to cater for the greatest number of staff, are recommended 

as follows:  

 Guildhall – conversion of G19 (former toilets adjacent to rear entrance) to 
provide shower and changing facilities. Provision of secure (lockable) covered 

cycle parking within the car park. Total cost £28,100. 
 

                                                           
1 https://www.cyclinguk.org/article/campaigns-guide/cycle-parking-good-practice 
2 https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/845725/cycle-to-
work-guidance.pdf 



 

 Crematorium – reinstatement of existing shower facility (which would also 
benefit grounds maintenance staff), purchase of outdoor storage facility to 

compensate for loss of the storage area, and installation of public bike rack 
with open shelter. Total cost £15,535.  

 

 Sixways Depot – replacement of the existing cycle locking facility with more 
secure, easier to use ‘Sheffield’ cycle stands and refurbishment of the 
outdated shower facilities. Total cost £5,750. 

 

 St Martin’s Gate Car Park – provision of ‘Sheffield’ cycle stands in the car park 
(utilising one parking space). Currently there is no cycle parking for staff or 

public use at St Martin’s Gate car park. Total cost £615. 
 

 Museum and Art Gallery – existing facilities adequate, although capacity of 

cycle parking post Covid will be kept under review. 
 

 Trinity Street – no on-site facilities proposed due to lack of external space. 

Alternative facilities at Museum and Art Gallery and Guildhall. 
 

 Commandery – existing cycle parking facilities are available. No additional 
facilities are proposed due to the nature of the building. Alternative changing 

facilities available at Guildhall. 

6.2 The total cost of these recommendations is £50,000.   

6.3 In addition to the provision of improved facilities for cyclists, it is proposed to offer 
free cycle training (Bikeability) to employees to increase confidence to cycle. This will 

be funded from the existing corporate training budget as required. 

7. Alternative Options Considered 
 

7.1 Do nothing. The Council’s Environmental Sustainability Action Plan has committed to 
provide cycle storage and showering facilities at all workplaces. Do nothing is not 

recommended.  

7.2 Alternatively, works could be limited to the Guildhall and Depot which would cost 
£10k less and cover the majority of Council staff. This would not provide facilities for 

staff at the Crematorium as this location is remote from other sites. 

8. Implications 

 
8.1 Financial and Budgetary Implications 

 

An estimated capital budget of up to £50,000 is required to carry out the 
improvements included in this report. 

 
This can be built into the Council’s capital programme with a small impact on 
revenue expenditure.  

 
8.2 Legal and Governance Implications 

 
No legal or governance implications have been identified.  
 



 

8.3 Risk Implications 
 

No risk implications have been identified.  
 

8.4 Corporate/Policy Implications 

 
The proposals within this report directly deliver on the action plan approved by 

Environment Committee. This work supports the Council’s commitment to reduce 
carbon emissions, in line with the target to achieve carbon neutrality for the Council 
and the wider city by 2030. By encouraging staff to cycle to and at work, and 

providing the facilities that staff need to do this, emissions from transport usage 
would be reduced. 

 
The Councils Environmental Sustainability strategy recognises the role of the Council 

as a Civic leader. Providing good facilities for employees and encouraging cycling to 
work supports this role and helps to promote this to other organisations. 
 

8.5 Equality Implications 
 

No significant implications have been identified. 
 

8.6 Human Resources Implications 

 
Improving facilities for Council employees enhances the offer and may help with staff 

recruitment and retention.  
 
8.7 Health and Safety Implications 

 
Encouraging staff to cycle to work and providing the facilities which will enable them 

to do this could improve mental and physical wellbeing for the staff who start to 
cycle to work. 
 

The proposals within this report will provide enhanced staff welfare facilities and 
support an ongoing review of welfare facilities across all locations. 

 

8.8 Social, Environmental and Economic Implications 

As stated, these recommendations help to deliver on the commitments to reduce 

carbon emissions outlined in the Council’s approved Environmental Sustainability 
Strategy. Improving facilities for cyclists are identified as an action within the 
accompanying action plan.  

 

 
 
 

Ward(s):   All Wards 
Contact Officer: Ruth Corrall, Environmental Sustainability Officer, 01905 

722364, ruth.corrall@worcester.gov.uk  
Background Papers: None  
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